JASMINE PARK EAST CONDOMINIUMS

RECORD OF PROCEEDINGS – ANNUAL MEETING

March 18, 2010

The Annual Meeting of the Jasmine Park East Condominium Association was held March 18, 2010 in the 6th floor hall at 5955 East 10th Avenue, Denver, CO.  

CALL TO ORDER  The meeting was called to order at 7:05 PM by President Greg Bogdan.  Greg introduced the Board members present.

ROLL CALL – QUORUM  Sixteen units were represented by proxy and twelve units were represented in person, representing a quorum (more than 10%).

PROOF OF NOTICE  The Secretary read the Proof of Notice of Meeting.

APPROVAL OF MINUTES  The minutes of the last annual meeting held March 19, 2009 had been mailed to each homeowner with the meeting notice.   On motion by Nancy Mogan, seconded by Roger Lehman and duly passed, reading of the minutes was waived.  On motion by Nancy Mogan, seconded by Roger Acierno and duly passed, the minutes were accepted as presented.

PRESIDENT’S REPORT President Greg Bogdan reported on significant events of 2009.

· There were no maintenance fee increases.  2009 ended with a positive cash flow.

· The Board plans to beef up the reserve account this year.

· Planned projects include:

· Painting the rails and stairs - $25,000 (Color selection will be at the April meeting. )

· Repair the hallway air handlers – probably replace two completely and repair the other two for air circulation only. – About $32,000

· Complete roof repairs on the small roof sections - $7,000.

· Explore repair of the concrete patio in front.

· Encourage more window replacements.

· Greg thanked Peggy Delany for revising the Resident Handbook.

· The Board explored satellite TV as an alternative to cable TV but needs to wait until Comcast’s contract expires.

· The Board explored solar panel installation but backed off as the cost was too high for the return projected.

TREASURER’S REPORT  Danyelle White reviewed the 2009 budget and actual cost comparisons and discussed the minor changes in the 2010 operating budget.  

· The maintenance fees were not increased in 2010.  

· Cash balances were very good.

· An additional $25,000 was transferred from operations to reserves.

· Delinquencies were about $2,500, mostly in one unit.   Over $5,000 was collected from one delinquent account during the year.

· Gas and Electric budget lines were decreased from 2009 but remain the category most likely to be off budget one way or another.

· More funds were budgeted to be transferred to reserves during the year.

On motion by Danyelle White, seconded by Nancy Mogan and duly passed, the following Resolution was adopted:

BE IT RESOLVED THAT ANY AMOUNTS COLLECTED BY OR PAID TO THE ASSOCIATION IN EXCESS OF OPERATING EXPENSES FOR THE YEAR ENDING DECEMBER 31, 2009 SHALL BE SET ASIDE FOR FUTURE MAJOR REPAIRS AND REPLACEMENTS AND SHALL BE ALLOCATED TO CAPITAL COMPONENTS AS PROVIDED BY THE GUIDELINES ESTABLISHED BY I.R.C. SECTION 1187 AND REVENUE RULING 70-604.  SUCH AMOUNTS SHALL BE DEPOSITED INTO INSURED, INTEREST-BEARING ACCOUNTS.

ELECTION OF DIRECTORS  The terms of two directors were expiring and one director was resigning.  The following members were nominated from the floor:

LaVon Likes - #304           Gerald Romero - #305    Shawn Condon - #307

A secret ballot was conducted and all three were declared elected to the Board.  The terms of LaVon Likes and Shawn Condon will expire in March of 2013 and that of Gerald Romero in March of 2012 as he is filling the remaining term of Alyssa Lasseter.

UNFINISHED BUSINESS  No items were brought up for consideration.  

NEW BUSINESS  

· A question was asked about the dates and times of Board meetings.

· It was mentioned that rodents were getting into car engine compartments and causing damage.  Several remedies were offered such as dried fox urine from City Floral.

· A question was asked about the plans for replacing or repairing the front awning.

· On motion by Nancy Mogan, seconded by multiple residents and unanimously passed, the Association thanked Greg Bogdan for his twelve years of service to the Association.
ADJOURNMENT  There being no further business to transact, on motion duly made, seconded and passed, the meeting was declared adjourned at 7:43 PM.

Respectfully submitted,

Phillip Mills, Acting Secretary

