JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

February 14, 2011
The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:45 pm by LaVon Likes, President in the Office on the 1st Floor of 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	LaVon Likes
	  Present
	
	Peggy DeLany
	Absent

	Gerald Romero
	  Present
	
	Danyelle McClellan
	Absent

	Shawn Condon
	  Late
	
	Roger Acierno
	Present


Also in attendance were Bruce Yontz, JPE Maintenance Manager and Ina Meyer, Western States Property Services

HOMEOWNER FORUM– None
MINUTES:  On a motion made by Roger, seconded by Jerry and unanimously carried to approve the minutes of January 17, 2010 as presented
FINANCIAL REPORTS:  On a motion made by LaVon seconded by Roger and unanimously carried to accept the January 2011 financial statements as presented.

MANAGEMENT REPORTS

The written report was included in the packet.  Items marked as “Agenda” would be discussed further in the meeting; other items were just for information.
MAINTENANCE REPORT – BRUCE

· Pin hole leaks – Matt of Garvins believe the problem to be in the hot water recirculation pump, new would be $3-400.  Reduce pressure.  Waiting for proposal.
· Pin whole may need to balance valves in 6th floor ceiling.
· Surge protectors – per Quality a building protection would be approx. $10,000 + install.  Surge protectors by each circuit box (3) maybe better option.  Sending Proposal.  New starter on Elevators has a surge protector built in.
· Cooling Tower – ACR – problem finding cages, Meeting with crane driver on Wed. for price in proposal.

· Garage Doors – few weeks, factor making them, they have the pattern...
UNFINISHED BUSINESS

· Planned Maintenance Projects – reviewed no action.  Noted most items are included in the Reserve Study.
· Smoke in Common Area Issue – LaVon reported she is working on finalizing this document before attorney is asked to review.  Should be ready for March...
· Jasmine Place Townhomes, Asphalt and Driveway drain pump – Ina reported that Phil, the manager, said they were working on amending their governing documents, and did not address the asphalt.  He believes they will sometime in 2011.  The electrical box for the pump has been considered to move to interior trash room wall.  He is to send a copy of the proposal.  They meet the week after JPE, and Ina will contact after their meeting.
February 14, 2011

· Ratify Overhead Door Repair Proposal – on a motion made by LaVon, seconded by Jerry and unanimously carried to approve the e-mail vote for approval in the amount of $3,178.00.
· Reserve Study – spread sheet was updated.  Will need to re-configure for printing and readability.  Jerry will update, getting bids and will work with Bruce on some items

· Tree Prune Proposals – after review of the proposals a motion was made by LaVon, seconded by Roger and unanimously carried to approve the Davey Tree Proposal...
NEW BUSINESS

· #109 Tub Resurface – Scheduled for Friday, February 18, 2011.e.
CORRESPONDENCE – VIOLATIONS – Copies are included in the packet
ADJOURN – There being no further business to conduct, the meeting was declared adjourned at 7:50 pm.  The next meeting is Monday, March 14, 2011.
Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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