JASMINE PARK EAST CONDOMINIUMS

RECORD OF PROCEEDINGS

January 9, 2006

The regular meeting of the Jasmine Park East Condominiums Board of Directors was held January 9, 2006 in the 1st floor office at 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	Greg Bogdan
	-Absent
	
	Marthe Maxfield
	-Present

	Margaret Delany
	-Present
	
	Shawn Condon
	-Present for 2nd half

	Nancy Mogan
	-Present
	
	LaVon Likes
	-Present


Also present was Ina Meyer of Western States Property Services.  

Call to Order   Vice President Marthe Maxfield called the meeting to order at 6:35 PM and declared a quorum present for the transaction of business.

Homeowner Comments:

There were no comments from Homeowners.

Minutes:  The minutes of the meeting held December 12, 2005 were approved, with one correction:  regarding the sale of unit 101, the bank has up to 6 months to pay us the outstanding HOA dues, once the apartment is sold.  

Committee Reports:   Nancy Mogan presented a draft of a winter newsletter.  The Board congratulated Nancy on her effort.  They had a few suggestions for additions.  

· Reference to the HOA reserve balance.

· Reminder to all about proper use of the trash chute, since someone recently tried to push a microwave down the chute.

· Recap of the boiler project and the cost.

Property Manager’s Report:

· Ina Meyer reported that representatives of elevator repair companies will be coming to meetings to present solutions for bringing our elevators up to code by January 1, 2007.  LaVon Likes volunteered her husband Jerry to help review the specifications and proposals of the elevator companies.  The Board agreed this would be very helpful.

· Ina reported that the boiler tube replacement project will be complete by the end of January.

· Comcast corrected the name on the contract, so it is ready for Greg to sign.

· J.D.Davis estimates they can fix the fire alarm wiring on the roof for $165.

· Ina reported that our trash chute and some of the doors to the trash chute have been damaged by residents misusing them.  In one case a resident tried to drop a microwave down the trash chute.  In other cases, people have dropped glass bottles and newspapers down the trash chute, which creates a big mess in the trash rooms in the garage.

Decisions

Nancy Mogan moved and Marthe Maxfield seconded a motion to hire J.D. Davis to fix our fire alarm system wiring at a cost not to exceed $250.  The vote to approve was unanimous.

Nancy Mogan moved and LaVon Likes seconded a motion to purchase 6 door closures for trash chutes at an estimated cost of $48 each, plus installation.  The vote to approve was unanimous.  

Financial Reports:  Ina Meyer reviewed the December financial statements.  For the month, disbursements were $15,995.23, and did not include the approximately $16,000 final payment for the boiler project; receipts were $13,667.71.  Disbursements were about $2,300 more than receipts.  Total reserve account is $108,649.29.  Reserve activity included the first third for boiler repair, regular transfer to reserves and interest on the account.  Total cash on hand was $137,106.92.

Net profit for the year is $131.27 speaks well for the budgeting and management process.

The cost of bringing the elevators up to code, which has been estimated at approximately $20,000 per elevator, will be taken out of reserves.

Unfinished Business   

New Business  

· Ina will send a letter to the owner of unit 303 regarding complaints about smoke smell.

· As a result of our difficulty in finding a phone number to contact the owner of #303, Ina will request contact information from owners when she sends out the packet about the annual meeting in March.

· This week, High Plains painters will paint the walls where the holes had been made to search for the source of a leak.

· Bruce will schedule carpet cleaners for 6th floor.  Board suggests he wait until the boiler tube project is complete.

· Peggy DeLany reported that she and her husband will be traveling much of the year 2006, and therefore she will be unable to attend most Board meetings.  She will be resigning from the Board.

Adjourn:  There being no further business to conduct, the meeting was declared adjourned at 7:50PM.  The next meeting will be Monday, February 13, 2006 at 6:30 PM in the 1st floor office.  

Respectfully submitted,

Peggy DeLany, Acting Secretary
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