JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

January 14, 2008

The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:30 pm by Vice-President, Marthe Maxfield n in the 1st floor office at 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	Greg Bogdan
	  Present
	
	Marthe Maxfield
	Present

	LaVon Likes 
	  Present
	
	Beth Ptasznik
	Absent

	Merle Levy
	  Present
	
	Alyssa Lasseter
	Present


Homeowners:  Peggy Delany (#607), Ida Marshall (#401) and Pat Arellano (#108).  Also present were Bruce Yontz, onsite maintenance and Ina Meyer of Western States Property Services.  
Homeowner Comments: - 

Ida Marshall – wanted to know about window representative.  Accent Windows will be contacted to be at the Annual Meeting.

Peggy Delany – 1) Compliment on the 6th Floor Ceiling Tiles, 2) spilled coffee in the lobby, and 3) ice in the alley

Pat Arellano – came in response to the Mr. Rooter bill for tub leak (into garage). Pat was disputing the charges on the bill.  She did agree that the leak was from #108, but did not agree with the location being the responsibility of the owner. Greg explained how the tub sits on the floor and the drain is under the floor, it is located in the drop ceiling of the unit below.  If this had been an upper unit, the dry wall would have had to be cut and repaired after the repair was made. Being that this was a first floor unit, the opening to get to the pipe was in the garage. She appeared to then accept that this was her responsibility.  She did not feel she was given ample time, and her plumber was busy.  The Board reminded her that letters were sent, and she did not reply.  Pat continued to disagree with the cost of the repair.  Mr. Rooter charges on a cost per job, and in this case had to add an additional plumber.  She wants them to itemize out everything, and thought the hourly rate was excessive.    In conclusion she did agree to make payment to JPE, but was going to contact Mr. Rooter Corporate Office to make a complaint about them.
Minutes:  On a motion made by Lavon seconded by Merle and unanimously carried the minutes of November 12, 2007 were approved as presented.

Financial Reports:  After a review of the November and December 2007 Financial Statements a motion was made by Greg, seconded by Alyssa and unanimously carried to accept the November and December 2007 financials as presented. A motion was duly made by Greg, seconded by Lavon and unanimously carried to move $10,000 from operating to reserves.  

MANAGEMENT REPORTS

The written report was included in the packet.  Items were reviewed and new items were covered under New Business.  

January 13, 2008

Unfinished Business

· Wrought Iron Repairs – there has still not been a response from Britt of Columbine on specific questions.  Ina asked if the Board would like to get additional bids, and they would. –.

· Fire Line Back Flow – Contractor has been to JPE to make measurements for the blue prints.  It is currently scheduled for the week of January 28th.

· 2007 Tax\Audit – Proposals were presented by Beichle & Associates and James Moore & Associates.  After reviewing the proposals a motion was made by LeVon, seconded by Marthe and unanimously carried to accept and sign the one from James Moore to do the Tax and Audit for 2007.

· #302 Smoke – Lavon reported that the problem still exists.  Owner of #302 was out of town over the Holidays, and there was no problem then.  Board would like another fine and to have the attorney send another letter,

New Business

· Collection Policies and Procedures -  The HOA attorney sent a letter requesting that the Board adopt an amended policy that would enable them to continue collections with the use of obtaining information from the credit bureau.  On a motion made by Lavon, seconded by Marthe to approve the Collection Policies and Procedures document that was furnished by Richard Johnston, Attorney.  Motion carried unanimously.

·       Davey Tree Renewal -.  Proposal was submitted for the same work that was done in 2007      for 2008.  On a motion made by Alyssa, seconded by Marthe and unanimously carried to approve this contract and to request additional cost for spray of the “rolly polly” bugs.

MAINTENANCE REPORT – BRUCE

· Bruce reported that linkage in the hot water circulating pump broke.  Hot water takes longer to get to the units.  Starman as out and part was ordered.

· He requested that a violation be sent to #210 for the balcony – cigarette buts and cans.
CORRESPONDENCE – copies were included in the packet.

ADJOURN – There being no further business to conduct, the meeting was declared adjourned at 8:10 pm.  The next Board Meting will be February 11, 2008.

Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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