JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

January 17, 2011
The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:43 pm by LaVon Likes, President in the Office on the 1st Floor of 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	LaVon Likes
	  Present
	
	Peggy DeLany
	Present

	Gerald Romero
	  Present
	
	Danyelle McClellan
	Present

	Shawn Condon
	  Present
	
	Roger Acierno
	Present


Also in attendance were Bruce Yontz, JPE Maintenance Manager and Ina Meyer, Western States Property Services

NOTE:  January 10, 2011 Meeting was rescheduled due to snow storm.
HOMEOWNER FORUM– None
MINUTES:  On a motion made by Roger, seconded by Danyelle and unanimously carried to approve the minutes of November 8, 2010 as presented
FINANCIAL REPORTS:  On a motion made by LaVon seconded by Peggy and unanimously carried to accept the November and December 2010 financial statements as presented.

MANAGEMENT REPORTS

The written report was included in the packet.  Items marked as “Agenda” would be discussed further in the meeting; other items were just for information.
MAINTENANCE REPORT – BRUCE

· Building Surge Protector – Bruce to obtain bids
· Pin whole leaks in hot water line and recirculation line have occurred again this month.    Bids to be obtained
· Emergency light batteries are being replaced, some were out
· Carpet cleaning – late March.
UNFINISHED BUSINESS

· Planned Maintenance Projects – reviewed and updated
· Smoke in Common Area Issue – LaVon reported again from #302.  Board to monitor.
· Jasmine Place Townhomes, Asphalt and Driveway drain pump – Ina reported that their manager, Barry, is no longer with the management company.  The owner of Brant Management is going to take over this property, and work with them.  He said they had no money, and wanted to see what they could work out.  Ina will follow-up. 
· Common Area Smoke Resolution - Lavon has been working on a resolution that would enforce the state laws.  A review and some suggestions were made.  LaVon will make adjustments before the attorney is asked to review.
· Reserve Study – Bruce, Jerry, Roger A and Roger will meet to review the items that need to be covered in this study.  Friday, January 28th at 2 has been planned.

January 17, 2011
NEW BUSINESS

· Davey Tree (and Lawn) Renewal – Renewal proposal was submitted.  Roger wants to check with other companies for a better price.
· Cooling Tower Bids – Cooling Tower Services provided two options 1) replacement of the mechanical at $21,634.00;  2) replacement of the cooling tower at $119,458.00.  Jerry will make some contacts to see if we can get other bids.
· Ratify proposal for replacement of starter on the elevators (Precision Elevator at $5.533.00).  On a motion made by Peggy seconded by Jerry and unanimously carried to ratify the e-mail vote for this emergency repair.  Ina reported that since the cause was the power outage by Excel, she submitted this for a claim.  Adjuster did call and confirmed the cause and was working on it.
· Back Up Building Generator – Roger wanted this item on the agenda.  A discussion followed, but no other action was taken at this time.

· HindmanSanchez Legal Representation – Proposal was received.  Board declined.
· #109 – Tenant wants to have his lease extended 12-months.  The board agreed and will continue at the same rental.  Ina reported that he is now enrolled in the ACH program for payment.  The Tub will be refinished when he is on vacation in March.  LaVon will prepare a new lease.

· Summer Get-Together and Annual Meeting - On a motion made by Peggy seconded by Jerry and unanimously carried to combine these events so they can be held in the JPE Courtyard.  June 11th was chosen for the date.
CORRESPONDENCE – VIOLATIONS – Copies are included in the packet
ADJOURN – There being no further business to conduct, the meeting was declared adjourned at 9:00 pm.  The next meeting is February 14, 2011.
Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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