JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

October 10, 2011
The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:30 pm by LaVon Likes, President in the Office on the 1st Floor of 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	LaVon Likes
	  Present
	
	Peggy DeLany
	Present

	Gerald Romero
	  Present
	
	Danyelle McClellan
	Present

	Shawn Condon
	  Present
	
	Roger Acierno
	Resigned


Also in attendance were Bruce Yontz, JPE Maintenance Manager and Ina Meyer, Western States Property Services

HOMEOWNER FORUM– None
MINUTES:  On a motion made by Peggy, seconded by Jerry and unanimously carried to approve the minutes of September 12, 2011 as presented
FINANCIAL REPORTS:  On a motion made by Danyelle seconded by Peggy, and unanimously carried to accept the September 2011 financial statements as presented

MANAGEMENT REPORTS

The written report was included in the packet.  Items marked as “Agenda” would be discussed further in the meeting; other items were just for information.
MAINTENANCE REPORT – BRUCE

· No roof leaks in the last rain
· Jet clean drains.  Last done 2 years ago, increasing service calls.  Will get bid from Garvins.
· Carpets will be cleaned the end of October
· November will do touch up of walls
· Sprinklers will be shut down
· Cooling tower and swamp cooler will be shut down
UNFINISHED BUSINESS

· Reserve Study –  will discuss during Proposed 2012 Budget
· T-Mobile Roof – Jerry reported on what is being done - nearly completed constructing platforms, water test, no estimates, need to come back.
· Denver Fire Code - Board OK’d Shawn’s letter to be mailed, extra copies to Bruce.  Considering a fire drill in late October.
· 6th Floor Window Proposals – On a motion made by Shawn, seconded by Jerry and unanimously carried to approve one window replacement by Ken Caryl in the amount of $826.00.
October 10, 2011

NEW BUSINESS

· Proposed Budget for 2012 – Proposed budget for 2012 was send via e-mail prior to the meeting.  Board will further review and vote via e-mail.  Peggy will start a draft of the letter to go to owners with 2012 Budget.
· Board Member Resignation – Roger Acierno submitted his resignation.  On a motion made by Peggy, seconded by Jerry and unanimously carried to regretfully accept Roger’s resignation.
· December Meeting – Board decided to “skip” the December meeting.
CORRESPONDENCE – VIOLATIONS – copies included in the packet.
ADJOURN – There being no further business to conduct, the meeting was declared adjourned at 8:10 pm.  The next meeting is Monday, November 14, 2011.
Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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