JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

September 10, 2007

The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:40 pm by President, Greg Bogdan in the 1st floor office at 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	Greg Bogdan
	-Present
	
	Marthe Maxfield
	Present

	LaVon Likes 
	  Present
	
	Beth Ptasznik
	Absent

	Merle Levy
	  Absent
	
	Alyssa Lasseter
	Present


Also present were:  Peggy Delaney (#607) and Ina Meyer of Western States Property Services.  
Homeowner Comments: - 

A. From Peggy Delaney:

6th Floor Ceiling tiles need to be replaced – checking with Bruce

Hallway dark – check with Bruce for higher watt bulb

Globe fixture in front is missing – per Bruce using plastic, the blew off, back on.

Railing down center of front steps – get quote from Columbine

Awning post loose – added to Columbine work order

Water pressure is low = per Bruce less by 6% since backflow was installed.

Minutes:  On a motion made by Greg seconded by Lavon and unanimously carried the minutes of August 13, 2007 were approved as presented.

Committee Reports:  

None

Financial Reports:  After a review of the August 2007 Financial Statements a motion was made by Alyssa, seconded by LaVon and unanimously carried to accept the August 2007 financials as presented. 

MANAGEMENT REPORTS

The written report was included in the packet.  Items were reviewed and new items were covered under New Business.  .

Unfinished Business

· Cooling Tower – Bruce advised that he did talk to Starman.  After getting the prices from the factory for the parts cannot match the quote from Cooling Tower Services.  When additional proposal received it will be e-mailed for a vote.

· Fire Monitoring system – part is still on hold with ADT. 
· Fire line Back Flow – Frontier Fire Protection (recommended by Plumbline) is to provide a bid.  Denver required this work to be done by June 1, 2007.  Will e-mail when received.

· Blue Diamond Proposal – Unanswered questions regarding their service provider. Request a representative to come to the meting.   Mountain States has also submitted a proposal for consideration.

· Driveway – We have not been billed by Jasmine Place Townhomes.  

September 11, 2007

New Business
· 2008 Budget Discussion – Board would like to keep the dues the same, increase the reserve transfer to $3,000.  Major items would be special assessment.

· Smoke odor back from #302.  Send Fine letter

· November Newsletter – Include budget.  Article regarding key information for emergency use.

MAINTENANCE REPORT – BRUCE

· Fire Alarm Panel – When panel was upgrades, the phone upgrade was not.  This triggered the alarm when ADT was doing a test.  Cost for the new replacement would be $750.  It was authorized about 3 weeks ago, but has not been put in yet.  Has not been a problem the last few weeks.  Try to stall until decision on alarm company is made.

· HVAC Center Units – new squeak – need new bearings.  Getting price.  Motor on west side halls is out, shut off.

· Railings – Expect a bid from Columbine (Brent) for 6 patches.

Correspondence 

     ▪     See packet.

Adjourn:  There being no further business to conduct, the meeting was declared adjourned at 7:45 pm.  The next meeting will be October 8, 2007.

Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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