JASMINE PARK EAST CONDOMINIUMS

Board of Directors Meeting Minutes

November 8, 2010
The regular meeting of the Jasmine Park East Condominiums Board of Directors was called to order at 6:40 pm by LaVon Likes, President in the Office on the 1st Floor of 5955 East 10th Avenue, Denver, CO.  The Directors were present or absent as indicated:

	LaVon Likes
	  Present
	
	Peggy DeLany
	Present

	Gerald Romero
	  Present
	
	Danyelle McClellan
	Present

	Shawn Condon
	  Present
	
	Roger Acierno
	Present


Also in attendance were Bruce Yontz, JPE Maintenance Manager and Ina Meyer, Western States Property Services

HOMEOWNER FORUM– None
MINUTES:  On a motion made by Peggy, seconded by LaVon and unanimously carried to approve the minutes of October 11, 2010 as presented
FINANCIAL REPORTS:  On a motion made by LaVon seconded by Jerry and unanimously carried to accept the October 2010 financial statements as presented.

MANAGEMENT REPORTS

The written report was included in the packet.  Items marked as “Agenda” would be discussed further in the meeting; other items were just for information.
MAINTENANCE REPORT – BRUCE

· Gas smell was from wind and start up.  If reached danger point the duct detectors would trigger alarm and shut off.
· Replace ventilation units on both east and west – currently operating manually with salvaged parts would cost approximately $30,000.
· #206 kitchen drain line back up is just foam.
· Recycle date was changed to Thursdays.
· Tuck point was completed, but Bruce wants to inspect during day hours.
UNFINISHED BUSINESS

· Planned Maintenance Projects – Peggy updated the report.  Discussion followed regarding a reserve study and Board doing this report.
· Smoke in Common Area Issue – LaVon requested the report be e-mailed so she could work on revision for the January meeting.
· Awning – There still has been no response to the questions regarding the specs for the frame painting.  The check is still to be held.
November 8, 2010
· Asphalt and Pump, Townhome proposals – Jerry reported he met with Barry and Maynard Contractor regarding the asphalt.  He explained the reasons for both the townhomes and the JPE doing this at the same time.  He understood that they did not have the funds to do this at this time.  Total cost is $28,300 and JPE would pay one half. Will probably be a spring project.  Also the pump proposals the one for $5,145.82 is for repair, and $10,229.59 is for replacement.
· Proposed Budget for 2011 – The Board reviewed and made several changes before a motion was made by LaVon, seconded by Roger and unanimously carried to approve the proposed Budget for 2011 with changes.

· Reserve Fund Analysis – Jerry will head up this project and contact will be made via e-mail.

NEW BUSINESS

· December Meeting  – It was decided not have a meeting in December, but communications can be made via e-mail
CORRESPONDENCE – VIOLATIONS – Copies are included in the packet
ADJOURN – There being no further business to conduct, the meeting was declared adjourned at 8:15 pm.  The next meeting is January 10, 2011.
Respectfully submitted,

Ina Meyer

Ina Meyer, Acting Secretary
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